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sirability of suitable placement and satisfactory integration of so many re-
turned veterans. Several of the courses for supervisors, dealing with this
subject, have been published.22 The most comprehensive guide for employers,
supervisors, interviewers, counselors and others in understanding and dealing
with workers was written by Woodward and Rennie, in which they discuss
the problem of veterans, their placement, treatment, techniques in interview-
ing, and the establishment of an employment program.23 Many of the veteran-
employment problems have counterparts in former war-worker and new-em-
ployee difficulties.
Selection. The Army had the colossal job of examining approximately
16,000,000 men from whom to select those who seemed fitted to carry on the
job. Then came a further screening to find the niche for which they were
presumably best equipped. The experience of psychiatry in this process was
described in Chapter 19, Army psychologists under the Adjutant General
had the responsibility for classification and the initial assignment.24
There were many flaws in the Army selection program. One of the chief
handicaps was the "allotment system." A man with a specialized skill might
be held at a reception center for as long as 30 days, awaiting a requisition for
that skill; he then might be assigned wherever there was a need. Too often
there was a requisition for a large number of infantrymen and every available
man, regardless of skill, was used to fill it.
The attempt was made, however, with due recognition of its importance,
to give various tests and interviews in order to determine individual abilities
and aptitudes to facilitate the proper placing of a soldier.25 The more tech-
nical the job, the more critical were the selective processes, so that the Army
would have the best possible chance of getting the right man for the
right job.
This idea has been used by some businesses and industries for some time.
In the Army experience, undoubtedly, of the many used, the most useful all-
22 "You and the Returning Veteran," guide for foremen prepared by Allis-Chalmers in col-
laboration with Esther and Ole DeWeerdt Another type of booklet is "The Returning Vet-
eran," a manual for employers prepared by the Veterans' Research Center, Milwaukee, Wis.
Still another is 'The Adjustment of the Nervous Veteran in Industry," by Meyer Brown, pre-
pared by the Industrial Welfare Department of the Zurich Insurance Co., 135 S. LaSalle St,
Chicago 3.
28 Woodward, L. E., and Rennie, T. A. C, Jobs and the Man, Charles C Thomas, Publisher,
Springfield, 111., 1945.
24 Personnel Classification Tests, War Department Technical Manual TM 12-260, rev., U.S.
Government Printing Office, Washington, D.C., Apr., 1946.
25 The Army used a formula, for grading a soldier on the basis of his physical examination,
termed the "FULHES" (see Chap. 19). Himler reports one industrial plant developing a
"PHEWSO" system, referring to personality, health, education, work record, social factors,
and the interviewer's over-all impression of the applicant Himler, I*. K, "Psychiatric Rehabili-
tation in Industry," Mil. Neuropsycbiat., 25:297-303, The Williams & Wilkins Company,
Baltimore, 1946.